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2XETLKA PE EMAG

H Aoylotikn etatpela TKC Consulting & Finance, €xovtag
TTOAUETN EUTIELPLO OE OAO TO (PACHA TNC AOYLOTIKNG KAl
(POPOAOVYLKNC VOUOBeaLac, TpOOPEPEL AOYLOTLKEC
UTINPEOLEC UPNANC TIPOOTLBEUEVNC AELaC, OTEAEXWHEVN
ATTO TA TILO KATAPTLOHPEVA KAL EUTIELPA 2TEAEXN TNG
ayopac.
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Strategy

® Management Consulting.

® Business Administration Consulting.

® 'Epguva Kal OTATLOTLKI) aVAAUGCH TNG EUTIOPLKNC SpACTNPLOTNTAC TWV ETILYELPIOEWV.
® Ekmovnon emuyelpnuatikwy oxedlwv (Business Plan).

® MeAgteg BlwolpotnTac.

® Meleteg yla tn ANPn tpamedlkwy XPnUAToS0THoEWV.

® Alolknon £pywv Kat avamtuglakda ipoypappata.

® XupPBouleutikeg uttnpeoieg Marketing & Franchising.

® lMapoxn UTINPECLWY ECWTEPLKOU eAgyxOU (internal audit).

® ETTLOKOTINON KAVOVLOTLKNG CUPPOpYwonG (regulatory compliance).

® XupBouAec avamtuéng & a&loAoynon MANPOoYopLaKWV cuctnuatwy (CRM, ERP).
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MERHEIS

® A&LOAOYNON OLKOVOULKWY CUVONKWV.

® Epeguva ayopdg Kat Ttapoxn TANPOYOoPLWY YLa VEd XPNUATOOLKOVOULKA TIPOLOVTA KAl UTINPECLEC.
® Avalntnon XpNUATOOLKOVOULKWY TIPOLOVTWV.

® AvaBewpnon KAl avtatoKpLon OTLC JETABANOPEVEC AVAYKEC KAL OLKOVOULKEG GUVONKEG.

® EvnuéEpwon yla ta vea xpnUATOTILOTWTLKA TIPOLOVTA Kal T tpexouca vouobeaotia.

® MNapaywyr] OLKOVOULKWVY EKBECEWV.

® X}eSLAOUOC OLKOVOULKWY OTPATNYLKWV.

® Xuvtagn mpoutoAoylopwy (budgeting).

® Financial Due Diligence.

® Tax Due Diligences.

® ZUPBOUAEUTLKEG UTINPECLEG YLa TN PELWGOHN TOU KOOTOUG AELToupylac.

® BeAtiwon tapelakwy powv.

® OLKOVOWLKN povteloTtolnon Kat TTpoRAsN. 2( T I(c
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Investments

® Ymootnplén emevéutwy (private equity & venture capital).

® YTooTtrpLlEn oTNV ATTOKTNON KAL TIWANGCN ETILYELPNOEWV.

® AvAAUGON TWV OLKOVOULKWVY OTOLYELWV YLa ToV KaBopLopo tn¢ BEoNC ToU opyaviopoU aTtevavTl 0ToUG
ETIEVOUTEC.

® AlaTtUTIWON CUCTACEWV YL TN XPNUATOS0TNON TWV ETALPELWV.

® ZUYXWVEUOELG ETALPELWV.

® Ektwunoelg kivéuvou amatnc.

® Ymootnplén aveupeonG OLKOVOULKWY TIOPWV Kal kKepahatlwv (fundraising).

® lNapoxn UTtnPEeoLWV TTl BEPATWY CUYXWVEUCEWVY, ATTOPPOPINOEWV N ATIOCYLOEWV KAASWV.

® Exmovnon peAETwV agLomoinong EPLOUCLAKWY OTOLYELWV.
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